
Ministry Triage Assessment Tool 

___________________________________________________ 
Feel free to make copies to use for your church or ministry. 

This tool is available for digital download at JasonALowe.com. 

Instructions: For each question, mark the response that best describes your ministry (please choose only one response per question). Each response has an 
assigned point value. After answering all 10 questions, add up the point values from each question. Compare the total to the scale at the bottom of this page. 
You can also compare this ministry score to your other ministries if you are attempting to determine an order of priority among your various church ministries. 
 
Church: __________________________   Ministry:  __________________________   Reviewer Name: ________________________ 
 

Assessment Questions 5 4 3 2 1 
How many church members 
does this ministry impact? Entire congregation Approximately 75% of 

congregation 
Approximately 50% 

of congregation 
Approximately 25% 

of congregation Less than 25% 

How often does this ministry 
accomplish the mission of 
making disciples? 

Almost all the time Usually Sometimes Seldom Never 

What are the long-term effects 
of prolonged suspension of this 
ministry? 

Devastating long-term 
negative effects 

Significant long-term 
negative effects 

Some long-term 
negative effects 

Few long-term 
negative effects 

No long-term 
negative effects 

How often did this ministry 
occur before the pandemic? Weekly Monthly Quarterly Annually Less frequent than 

once per year 
What percentage of volunteers 
are prepared to return? 90-100% 75-89% 51-74% 26-50% 0-25% 

How feasible is it to restart this 
ministry safely? Very feasible Somewhat feasible Not sure Somewhat unfeasible Very unfeasible 

What is the level of demand 
from church members for this 
ministry? 

High demand Significant demand Some demand Not much demand No demand 

How does this ministry relate to 
other ministries? Mostly independent Somewhat 

independent Not sure Somewhat 
dependent Mostly dependent 

What is the financial impact of 
this ministry? No cost to the church Minimal cost to the 

church 
Some cost to the 

church 
Significant cost to the 

church 
High cost to the 

church 
Does this ministry help us reach 
lost people for Jesus? Very evangelistic Usually evangelistic Somewhat 

evangelistic 
Not really 

evangelistic 
Not evangelistic at 

all 
BONUS: Does this ministry focus 
more on those inside the church 
or outside the church? 

Much more on those 
outside the church 

A little more on those 
outside the church 

   

 
Total Score: ________  Scale:  40+ High Priority  CODE RED 
      25-39 Medium Priority CODE YELLOW 
      0-24   Low Priority CODE GREEN 


